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Training
Methodology :

Our Services :

We do not believe in the traditional Chalkboard style of
training, which is unidirectional and tends to dis-engage
participants.

Our training programs combines Auditory (Listening),
Visual (Seeing), Kinaesthetic(Learning through experience)
that facilitates bi-directional interaction & practical learning.

We include role-play, simulations, activities,

puzzles, games, brainteasers, critical thinking, case
studies, anecdotes, activities, energizers, humour etc. to
enrich the learning experience.

e (Conducting Training Needs Analysis

e Training Content Preparation

e (reation and Delivery of Customized Training

e Post training assessment & Progress measurement
e Mystery Shopping and Mystery Audits + Reports



“They are not designed to walk. They fly. And when they fly, oh,
how the\ fly, so graceful. They see from the sky what we never see”

The Eagle is aware of the approaching storm

and is the only bird that awaits to face the
storm. It does not escape the storm but uses
the wind to rise higher on the wind that
ushers-in the storm. We at ‘Eagle Hivision’
are sensitive to the needs of our Clients and
have a deep sense of awareness and

commitment to meet our clients needs.

We believe that change is constant therefore
our training programs anticipate future
changes and integrate best practices with
innovative, effective and break-through
techniques that deliver outstanding results.
We approach every training with a strong
resolve and passion. Our programs are
designed with well-structured and
meticulous preparation desired to bring
about changes in line with learning
outcomes expected by our stakeholders.
We cater to the unique needs of our clients
by conducting a thorough "TNA' and bring
about Transformation and positive

reinforcement in behaviour and output.

Our training's cover several categories
including Junior, Mid-Level and Senior
Management including Leaders,
Officers, Junior & Administrative staff.
Our eventful workshops are life changing
and experiential with high impact while
developing a sense of inner awakening
and transformation. Participants time
and again have testified to a positive
change brought about in them personally
and professionally after attending our

training workshops.

We conduct a bouquet of training
programs that includes:

Creative Thinking & Innovation,
Decision Making, Problem Solving, Time
& Stress Management, Design Thinking,
Customer Management, Sales SKkills,
Team building, Leadership,
Communication, Emotional

Intelligence and many more. We also
provide training in the areas of Project
management, Business analysis, Finance
for Non-Finance Managers, Financial
Planning, Induction, Product & Process

training in Banking and Finance.



Our Team : Our team includes professionals who are experts in their
respective domain areas and have significant training
experience with strong educational background.

| \‘j | We are committed to provide exceptional training to our
participants and have developed a work force that

B explores their true potential, leading to personal

il effectiveness and productivity efficiencies
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Coverage . J Oth.er Soft Skills. and Behavioral Skills
e Business Analysis

e Project Management

Sales Training

Finance and Banking

Induction Training

Campus to Corporate

(See Details Below for other Soft Skills)




SOFT SKILLS

Communication Skills
(both Verbal & Non Verbal)
Goal Setting
Conflict Management
-l Emotional Intelligence and Empathy
Inter-personal Skills
Time & Stress Management
Team Management and Motivation Skills
Interviewing Skills (Interviewer)
Design Thinking
Resume Writing
Negotiation Skills
Innovation and Creativity
Sales Training
Leadership Skills
Customer Relations Management
Personal Branding & Grooming
Public Speaking
Strategy ,Vision ,Mission and Goals
Vendor Management
Memory Booster




TECHNTCAL
SKILLS

FUNCTIONAL
SKILLS

' Banking & Finance
Operation Process - Business Analyst
. Overview on Products: Project Mgmt.
Equities, - Power point
Mutual Funds, MS Word
Derivatives- ETD & OTC, Digital Marketing
FX, Custody, SWIFT & i

Corporate Actions.
Finance for Non Finance
Wealth Mgmt. &
Financial Planning.
NBFC
Retail banking
Investment Banking
Technical Analysis
Fundamental analysis

CONTACT US .
9833067145 Address: 102, Nicholas Building,

E-monteiro.dominic@gmail.com 14 Rajan Sherly Road, Bandra (W),
www.eaglehivision.com Mumbai- 400 050




